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4a. Incoming Ticket Volume

Presenter Notes
Presentation Notes
                     Apr 	    May	June	2023	18,100               26,256	23,0832024	19,501	  20,925	18,444YoY%	8%	       -20%	 -20%



4a. Incoming Ticket Volume

1
Top Counties in Q2

• 1. MINNEHAHA: 10,869
• 2. LINCOLN: 5,502
• 3. PENNINGTON: 5,260
• 4. BROOKINGS: 2,214



4b. Ratio (Outgoing to Incoming)

1

Presenter Notes
Presentation Notes
Year	Apr	May	Jun	2023	5.29	5.21	5.122024	5.13	5.21	5.12YoY	-3%	0%	        0%



4b. Ratio (Outgoing to Incoming)
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Year  Ratio2004 5.49 2005 5.49 2006 5.41 2007 5.27 2008 5.17 2009 5.09 2010 5.13 2011 5.83 2012 5.89 2013 5.90 2014 5.99 2015 5.69 2016 5.572017 5.57 2018 5.10 2019 4.97 2020 4.99 2021 5.17 2022 5.27 2023 5.16 2024 5.32 



4c. Electronic Ticketing
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Presenter Notes
Presentation Notes
4c - Electronic Ticketing			Electronic Ticketing Q1 YoY	     Apr   	            May	       Jun	2023	 11,757 	 16,359                  14,8582024	 12,610 	 13,271                  11,752 YoY	  7%	  -19%%	      -21%



4c. Electronic Ticketing (Homeowner)
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Electronic Ticketing Q2 YoY (Homeowners)		Apr	May	Jun2023	764	1208	7162024	618	782	554YoY	-24%	-54%	-29%



4d. Secondary Links (Additional Outputs)
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Secondary Links (Additional Outputs)            Apr           May        Jun 2023   30,216      40,945     34,517 2024  29,462      31,613     28,003 YoY     -2%          -23%       -19% 



4e. Ticket Types
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Presenter Notes
Presentation Notes
Type		Apr	May	JunAppointment-Planning	16	3	4Appointment-Project	10	7	4Appointment-Routine	7	13	10Cancellation		192	208	222Damage		156	219	244Emergency		343	383	445Informational		23	19	2Modify		149	168	128Planning		141	103	112Respot		456	727	663Update		999	1246	1171Verification-Center	0	0	0Verification-No Resp	246	187	177Verification-Unkn	3	5	10Normal		16761	17637	15252



4e. Ticket Types
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Presenter Notes
Presentation Notes
Type		2023	2024	% ChangeAppointment-Planning	10	19	47%Appointment-Project	33	17	-94%Appointment-Routine	37	20	-85%Cancellation		629	400	-57%Damage		658	375	-75%Emergency		1355	725	-87%Informational		4	42	90%Modify		420	317	-32%Normal		7528	34398	-67%Planning		539	244	-121%Respot		1697	1183	-43%Update		3581	2245	-60%Verification-No Resp	917	433	-112%Verification-Unkn	29	8	-263%



4e. Ticket Types
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Presenter Notes
Presentation Notes
Type		2023	2024	% ChangeAppointment-Planning	12	13	8%Appointment-Project	10	9	-11%Appointment-Routine	17	11	-55%Cancellation		130	216	40%Damage		126	189	33%Emergency		815	908	10%Informational		6	6	0%Modify		102	179	43%Normal		7327	16381	55%Planning		262	529	50%Respot		492	401	-23%Update		939	1037	9%Verification-No Resp	126	151	17%Verification-Unkn	10	4	-150%



4f. Speed of Answer
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Presentation Notes
4f. Speed of Answer		Apr	May	Jun	Actual SOA		29	35	25	Daily Goal (<45 seconds)	45	45	45				Highest 8hr & Peak hour		Apr	May	Jun	Peak Hours		34	79	28	Highest 8-hr Period	28	49	23	Daily Goal (<45 seconds)	45	45	45



4g. Total Damages (Q2)
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4g. Total Damages by Month										Apr	May	Jun	2023	122	244	292	2024	156	219	244	YoY	28%	-10%	-16%



4g. Total Damages (Q2)
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4g. % of Damages of Inbound Volume						Total Volume	Damages	% of Tickets	2023	176,894	1,994	1.13%	2024	20,034	189	0.94%		



4g. Damages with/without
Previous Tickets
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4g. Damages with/without Previous Tickets										Apr	May	JunWith	2023	99	208	244	2024	139	173	198	YoY	40%	-17%	-19%						Apr	May	JunWithout	2023	23	36	48	2024	17	46	46	YoY	-26%	28%	-4%



4i. Damages (All Facility Types)
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Presentation Notes
Facility Type	2023	2024All Else	40	66Electric	9	9Gas	14	33Telecom	36	57Unknown	10	6Waste Water	10	6Water	7	12



4i. Gas Damages (Q2)
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4i. Gas Damages (Q4)						Apr	May	Jun	2023	10	28	26	2024	9	21	23	YoY	-10%	-25%	-12%						Damages			2023	80			2024	80		



4i. Gas Damages % of Total Damages
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4j. Positive Response

1

Cannot 
Locate, 

114 

Located, 52,265 

In Conflict, 
142 

Located to Meter Only, 
194 No Response, 153,025 

Clear, 52,451 

Locate Delayed, 4,077 

Other, 209,553 

Positive Response

Cannot Locate
Located
In Conflict
Located to Meter Only
No Response
Clear
Locate Delayed

Presenter Notes
Presentation Notes
2024		Apr	May	Jun	TotalCannot Locate		 18 	 51 	 45 	 114 Located	 	11,583 	 22,004 	 18,678 	 52,265 In Conflict	 	34 	 55 	 53 	 142 Located to Meter Only	 31 	 104 	 59 	 194 No Response		 9,244 	 76,427 	 67,354 	 153,025 Clear	 	11,535 	 22,140 	 18,776 	 52,451 Locate Delayed	 352 	 1,615 	 2,110 	 4,077 Total Responses	 32,797 	 122,396 	 107,075 	 262,268 				Apr	May	Jun	TotalCannot Locate				30	51	45	126Located				20,117	22,004	18,780	60901In Conflict				98	55	54	207Located to Meter Only			77	104	59	240No Response				69,957	76,427	67,355	213739Clear				19,615	22,140	18,780	60535Locate Delayed			768	1,615	2,110	4493Total Responses			110662	122396	107183	340241
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